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Á ñThis allowed a wide range of individual interests 

to have an integrated discussionò

Á ñIt was wonderful to have the opportunity to 

express and exchange views and concernsò

Á ñI enjoyed taking part in a set of workshops that 

had a positive structure and directionò

Á ñ Great opportunity to contribute to the plan and 

to the work of othersò 

Why bother - what stakeholders say?

Thanet Coast England - Ecosystem Approach 



Research 

method



Research and evidence base

Á Natural England wanted evidence of what works to 

inform the Marine Conservation Zone projects.

Á Our task was ñTo identify good practice in stakeholder 

engagement in conservation planning throughout the 

worldò

Á Evidence came from:

ï 27 success stories from 17 countries in 8 regions of the 

world 

ï Codes, protocols, and agreements

ï The views from 130 conference delegates

ï Academic literature

ï Our own principles of good practice and experience

(Photos are from the success stories or our own work)
Conservation of the Red Sea and Gulf of Aden



Country Marine Land/river Total 

1. Europe UK (8) Switzerland 5 6 11

2. Africa South Africa (2). Tanzania 1 2 3

3. Asia and SE Asia India (3), Philippines, Indonesia 2 3 5

4. North America Canada, 1 1

5. Caribbean Trinidad and Tobago, Montserrat 2 2

6. South America Mexico, 1 1

7. Australia and NZ Australia, New Zealand, 2 2

8. South Pacific Vanuatu 1 1

Various (Mexico, Africa, Australia) 1 1

14 13 27

Success Stories



International 

Agreements

ÁAarhus Convention and the Participation Directive 2003/35/EC

ÁThe UN Brisbane Declaration 2005

CSR practice ÁAA1000SES Stakeholder Engagement Standard 

UK Government 

Guidance 

ÁCode of Practice on Consultation, revised and re-released 2008

Academia ÁMacaulay Institute 

ÁReed 2008 

Practitioner Codes ÁInternational Association for Public Participation (IAP2): Core Values 

ÁInvolve: Deliberative Public Engagement ïNine Principles (July 2008)

ÁEnvironment Council 

International 

Conservation

ÁIUCN: Achieving Environmental Objectives (2004) 

Participation codes and guidance



Good Practice

Africa ïsystems thinking - integrated river basin management



Old approach /New approach



Á Organisational support and understanding of 

this approach - work towards institutionalising it

Á Develop understanding of good practice - the 

different nature and ethics of this approach

Á Recognise this means relinquishing full control 

and being open to the outcome

Á Develop guiding principles and ethics

Á Prepare and train staff in key skills

Á Provide adequate timeframes and resources -

funds and staff to support the process

Prepare for participation

Thanet Coast (UK) N2000 management plan 



Á Respect for stakeholders underpins all 

actions

Á Systematic stakeholder analysis and 

balancing - who is at the heart of the process 

deliberating and who is involved in other ways.

Á Stakeholders involved at an early stage when 

options are open and they can make a genuine 

difference

Á Stakeholders are provided with clarity about 

what is up for negotiation and what they can 

influence

Stakeholders 

Trinidad & Tabago ïNational Park management planning 


