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in Cumbria and The Lake District
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Overview

=) Mlalee Wit & Comlors — sore e

:> Good to get around?

:> Where do we want to go?

What do we want & W/Iy?
What does a good transport system look like?
Who is trave/]ing.?

:> How can we get there?

:> All change please, all change?



Background

< Cumbria population — ¢.0.5 million
& Lake District population - c. 42,000 (8%)

=) Wt | year - ¢. 8 million
=) Wit days - ¢. 15.2 million
=) “Wegidar: days” - ¢. 15.33 million

- 85% visitors have visited before
=) T @l o £659m to

Cumbrian Economy in 2007
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Good to get around?

[] Lake District Netionai Park
Bus Service Seasona ity

= All year round

0 3 8 12
BN e (lometres

[ Lake Cistrict Mational Park
Bus Service Seasonality

Summer Only

[] Lake Distict Naional Park

1 Bus Service Seasonality

Al year round (enhanced in summer)




Good to get around?

Average Annual Deily Trafic (200E)
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3 Lake District Hotels; Attractions, Events and Hotels in Cumbria - Mozilla Firefox

File Edit YWiew History  Bookmarks Tools  Help

@V c ok l hitkp: f e, galakes . ca.uky

Lake District Hotels; Attractions, ... E

thelakedistrict

Cumbria® home  planmyvisit

o

cumbria, the lake district...

Be inspired Welcome to golakes, the official website of Cumbria Tourism. With a fantastic choice of exciting
attractions and plenty of Cumbran events the Lake Distrct iz a perfect holiday destination to

Plan my visit wisit thiz autumn, Accommodation in Cumbria iz varied to suit all needs and budgets, choose

Where to stay from an extensive selection of Lake [Mstrict hotels, campsites or self caterng cottages, Use the
plan my wizit tool to help you choose vour Lake District accommodation; mix it up with an
adwenturous activity and top it off with a mealin a cumbran pub or restaurant. Login to

Things to do

Places to see mygolakes to save wour plan and share vour unigue itinerary with wour friends in a bespoke

booklet created for vou, It iz az easy az that to organise vour perfect stay in Cumbria.
Maps & routes

e be inspired plan my visit

Downloads Take a tour of the hi umbria Whether it commodation, things to

T has to offer and we guarantee vou see and dao, or places to wvisit, find it,
Visitor info will be inzpired. ., and plan it here...

© select

i'." start & B ] r[!'.'-ﬂ Inba. .. r@ il

mygolakes
Logon | Register

Ways to book...

= hook online
= order a brochure
= view interactive guide

Late availability...

It's never too late to book
accommodation in Cumbra.
Choose from a range of hotels,
b&b's and zelf catering
cottages,

= book late availability
= autumn special offers



Where do we want to go?

What do we want and why? o

Low-carbon Lake District:

Responding to climate
change in the National Park
Willis.

=) Cadsem medhvicn

=) Tl e redmeient Contradictory?
Trade-ofts?
- Parking reduction?
Low-carbon
=) e parking? Lake DiStI’iC't__%

< More frequent / earlier/later / more reliable / cleaner / cheaper buses?

=) Taes fragmented cycle network?

nvironmenta

3 Better quality visitor travel experience?
quatly P burden

Visitor
segment

type
OF THE LAKE DISTRICT CumbrlaTourlsm Figure 1: framework for research
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Where do we want to go?

What does a good transport system look like?

3 Encourage economic Vitality? N

- Locally distinctive? A s offen Bt iy

> visitor eXpen'en ce

- Visibly impressive?

- Invisibly effective?



Where do we want to go?
f gzgaelﬁa
For whom?
4 ) 4 ) 4 ) 4 .
Visitors Residents Business Goods & freight

New, returning

Da 1y, staying

- : 4
Unsuitable for
long vehicles

=) Transport as derived demand or attraction?



Where do we want to go?

For whom?
ends

DfﬁHE LAKE DISTRICT

Segment willingness and
ability

2: Waste watchers
Wasfe not, want nof' that's
imporiant, you showld live [ife
.rfunkﬂgahaut whaf}wam

disengaged
Maybe thareT be an
environmental dizazster, maybe
nat. Makes no diference fo me,
I'm just fwing life the way | wang
fo.
15%

Low

saw athers wears,
T49%

2 Stalled starters

{ dont kmow much showf
chimate change. | can't sford
a car 2o | use public
frangpart.. 'd ke a car

though.
1086

Low potential and
unwilling

Ability to act |4

& Cauticus participants
I do a couple of thingz fo help
the emvironment. I'd really ke
fo do more, well 22 long a5 |

High potential and

willing

1: Positive greens
I think s imporfant thatf | do a3z
much a& | can fo imit my impact
on the emvronment.

18%

{ think | do mare than a loi of
peaple. Sl going away is
important, I'd find that hard fo give
up..well | wouldnt, so carbon off-
zetting would make me fee!
beffer.

High

4: Sideline supporters
I think cfimale change iz a big
problem for use | kmow T don'
fhink much about how much wafer
or elecincilfy | uese, and [ forgef fo
furn fhings off._I'd like to do a bit
more.
1495

defra
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How can we get there?

f eﬁ;:ls -

OF J THE LAKE DISTRICT

3 New management at LDNPA - 2007
=) ey Corlbem Lelkelamdl - ZITE
& TaSTS? — 2008...

Transport Partnership for the Lake District

County Council
Lake District

 Mational Park Authority

Lake District Sustainable Transport Framework

= Transport as part of high quality visitor

experience rather than ‘please use a bus”
S Visionary & transformational thinking
=) Aligning policy directions

=) ek o moving forwards — not strategy

CumbriaTourism

At the heart of our visitor

= Northwest

REGHAL DEVELOFPMENT AGENCY

= steer davies gleave
\ J




Lake District Sustainable Transport Framework

OF J THE LAKE DISTRICT

f eﬁds -

PROSPEROUS ECONOMY WORLD CLASS VISITOR EXPERIENCE VIBRANT COMMUNITIES A SPECTACULAR
LANDSCAPE
Overall Sustainability is key - Offer high quality alternatives to using the Help communities to Enhance and protect and
theme from | reduce reliance on car, car. Manage car use so it makes sense from | grow and thrive; reduced | make Park a leader in
2030 vision | especially for visitors the visitor perspective reliance on cars where lowering carbon
possible emissions
Improve the Coastal line - Better web-based information on accessing Good public transport in Raise sustainable and low
Accessing Sunday service the Lakes and out of the Lake carbon themes in
the Lake Introduce ‘Rail Miles’ Holidays with a strong sustainable theme District marketing the Lake
district incentive scheme Encourage accommodation providers to District
offer pick up services from rail stations
Keeping roads free for Better public transport interchange Better public transport More opportunities for
local businesses Easy to access real time visitor public interchange - focal point people to take bikes on
Bus services to serve the transport information places to meet buses
. economy (late /shift Lake District travel tourist card Develop area (town) Electric/zero carbon
Connecting . . .
services) New ways of providing bus tickets to travel plans buses
key places . .
Ensure a public transport visitors
network that matches Establish mobility centres in key locations
strategic network
New light rail
Strategic Park & Ride at Tourist attractions offering discounts if Parking that allows local Better cycle
Gettin Windermere to ease A591 visitors arrive on public transport, by bike business to thrive infrastructure - quiet
aroungthe Parking management Better quality urban realm through proactive lanes and segregated
which encourages visitors Intelligent parking information management routes
towns - . .
to stay for longer Develop area (town) Point to point cycle hire
Better quality urban realm travel plans schemes
Ensure visitors pay a fair Manage car users decisions regarding Close specific roads at
price to access the parking and access specific times
landscape that protects Intelligent parking information Active management of
. Monorail services Personal Travel Planning (PTP) for visitors narrow roads
Accessing . .
Develop accommodation providers as Introduce Sunday Cycle
the . .
sustainable travel marketing collateral Routes on roads closed to
landscape . :
Demand responsive transport through traffic
services/shared taxibuses for visitors Price key roads
— . Roll out Cross Lakes Experience model Cordon charge around
= steer davies gleave e e




Reduce the need to travel

Travel using most efficient mode

Make modes more efficient &

reduce emissions

Residents | Tele-working & conferencing Improve quality and integration of bus & rail services

Spatial planning — proximity of jobs, services & homes Make ticketing integrated and flexible

Review school catchment policies Fill in links in walking & cycling networks

Home delivery Car clubs

Internet-based services Car sharing

Multi-function rural service hubs/ pub is the hub etc Point to point cycle schemes
Bikes on buses
Travel planning
Cycle training
Segment-sensitive marketing of transport options
Individualised marketing / Personalised journey
planning

Visitors | Provide local itineraries

Link together locally grouped attractions

Provide better information about getting around pre-visit

Better info re. parking availability?

Rethink Planning re association between accommodation &

attractions?

Rethink planning to allow grouped attractions?

Business
Goods

elC...
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All change please, all change? ﬁ;endg

OF J THE LAKE DISTRICT

=) e approaches to Transport — visionary and transformative; flip to viability?
=) Consradis of dhe Badk as an opportunity?

=) e partnerships
- Being car-irrelevant rather than car-or-public transport
- Clarity re. demand for initiatives

- Symbiosis between visitor / resident / business demand?

& Alternative (joint?) funding sources



Where is this taking us? f *lends
< TaSTS?
< LTP3?

- Making other policy relevant?

=) Guseirable Wyl emins
:> Cycle Demonstration Towns?
& TIFF?

=) Nt Bedke a6 demeneimions | exemplars of:
=) el transport
=) Satarmalblle transport

3 Transformational planning
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