HINTS & TIPS SHEET (Things to think about when making a funding application)
Aims & Objectives

· Don’t fundraise without a clear idea of what you want to achieve.
· There needs to be a clear understanding of the need for the project i.e. what are the problems or needs that have lead to this project being developed, what evidence is there that the problem or need actually exists, why this project and what differences will it make?
· You need a concise explanation on how any problem or need will be overcome and that the project is achievable.  Your solutions should solve the problems identified not additional ones that are not central to your argument.
· Quantify the urgency.
· Who will benefit and how?
· Does this problem and solution (i.e. the project) fit into an overarching strategy of the organisation, region or country?
The lead organisation

· Need to think about your track record.  
· Why is your organisation the one to undertake this project?

· Show which organisations are already backing the solution and your organisation.
· Only provide evidence of your credibility that is relevant to the project and not for everything else that you may do.
· Appear efficient and cost effective.
What will the project deliver?
· You need to clearly show the activities and methods you will use.
· Outputs (indirect) and Outcomes (direct) need to be identified and they should be relevant to the problem.  Provide quantative measures i.e. number of jobs created, hectares of site restored, species protected or number of users on competition.
· You will often require some sort of initial baseline information so you can clearly show increases when carrying out monitoring. 

· How long will the project take? - be realistic.
· How will you measure your success?

· Your Action Plan needs to be clearly programmed and achievable timescales shown. 

· For capital or revenue works- funders will require detailed plans, proposals and costs.  Remember to factor in architect, QS, planning permission, artist impression costs. For revenue projects- job description, salary, on costs and overheads, management of organisation are normally required. 
· Are there wider or ongoing benefits that add value?
· Need to show that people, partners and communities have been consulted, that they are generally in approval and that the impact of the project will not be detrimental.  
How it will be managed?
· Consider the timescales.
· Have you got the infrastructure /project management capabilities?
· Who else is supporting you - any partners? Would support letters from other organisations be beneficial?
· Carry out a risk analysis i.e. risk high/ medium/ low and consequences – severe/moderate/negligible.
Income and expenditure forecasts

· Most projects will be partnership projects. There may be different elements and percentages of co- funding from a number of sources and these need to be clearly shown.
· There will be resource and other implications for the whole organisation when managing a project.  Once you have the funding the actual reporting, monitoring and finally auditing can be a resource drain.  If possible such costs need to be factored in at an early stage as part of the original bid e.g. a final independent audit can cost at least £5K.
· Budget for best and worst case scenarios.
· Have you got money/support in kind from other sources- consider what your contingency plans might be if one source disappears?
· Are you providing value for money?
The exit strategy

· How will the project develop your organisation and others?

· Show how the project will be sustainable.
· What will stop the need for the project to be constantly reoccurring and how will the project be funded in the long term?
· What monitoring processes will be in place to ensure the project succeeds during the implementation phase and afterwards?
